
NHPA Bylaws Executive Summary

Earlier this year, the New Hampshire Press Association’s Board of Directors established a Governance
Committee to review the association’s bylaws and propose updates to be voted on by the full
membership in time for the October annual business meeting.

The committee consisted of President Howard Altschiller, board members Brendan McQuaid and
Nancy West, member Judi Currie and Executive Director Phil Kincade. Nancy West later withdrew from
the committee.

The committee is recommending several fundamental changes to the association’s structure and
membership classifications.

Foremost, the Board of Directors would be transformed from its current 13 elected members to include
all regular member news organizations in good standing. The Board of Directors would be responsible
for establishing the Association’s primary goals, objectives and policies.

Each regular member news organization would be allowed to select a representative to the Board of
Directors which would meet quarterly, including one in-person annual business meeting in October
where elections would be conducted and the association’s yearly goals would be determined.

An Executive Committee would replace the functions of the current Board of Directors, meeting monthly
and overseeing the Association’s daily operations in concert with the Executive Director. The Executive
Committee would consist of the president, vice president, secretary, treasurer, the immediate past
president, two at-large regular member representatives and as many as three non-voting, non-regular
ex-officio members. Board terms would increase from one to two years and the vice president would
be assumed to ascend to the presidency.

Note, the positions of Assistant Secretary and Assistant Treasurer are being eliminated.
The bylaws proposal also updates and more carefully defines membership classifications and
privileges.

There are currently two membership classifications - regular and associate. Under the proposal, there
would be four membership classifications: Regular Members, Associate Members, Allied Members and
Individual Members. Only Regular Member news organizations would have voting rights.

The new bylaws more clearly define the requirements and rights and privileges of each membership
class.

Of particular note, the bylaws now clearly state that the employees of Regular Member news
organizations are now considered to be individual members. Freelancers and other individuals who are
not employed by Regular Member news organizations would not have voting rights but would be
allowed to participate in any regularly scheduled Board of Directors meetings and serve on all
committees. Freelance journalists whose content regularly appears in one Regular Member news
organization can be considered a member of that news organization, with that organization’s approval.

The Governance Committee believes these changes build upon the initial expansion of the organization
away from strictly newspapers, to embrace the many forms of media active in New Hampshire, to
recognize their contributions and allow them to have fair representation in the organization.
We also believe the changes to the Board of Directors and creation of the Executive committee will
facilitate more streamlined and productive meetings while ensuring all Press Association voices are
heard.


